
Provision new 
Microsoft 365 Tenant

Purchase Minimum 
Licences and Create 

Users

Create Dataverse 
environments

Step 1: Provisioning
People

IT / Cloud Administrator
Power Platform Developer

Requires a
company 

credit card

Will result 
in a Global 
Admin on a
new tenant

Requires a 
Global 
Admin 

account

Developer will 
need a user with 
*at least* Power 
Platform Admin 

role

approx. 1-2 days

Ideally 
mimic 
source 
tenant

Having a DEV, 
TEST and 

PROD env. is 
recommended

You should get
10GB of 

database 
storage with 
new tenant

Create any SharePoint 
sites needed

We found 
creating a blank 
site and copying
content was the 

easiest way

Try to keep 
names the 

same

Step 2: Migrating Websites
approx. 1 day

Create blank Power 
Pages sites in all your 

environments

Migrate website 
configuration

URLs will have 
to be 

temporarily 
different from 

live sites

We used 
Power 

Platform CLI
to do this

Would 
recommend 

XrmToolbox's 
Portal Records

Mover

Convert sites to 
production

Sites are 
down for 

approx. 10 
mins

Doesn't need 
to be done 

right now, but 
easy to forget

Check all three websites 
are accessible and 

working

No data / 
users but 

pages should 
be accessible

Step 3: Migrating Customisations
approx. 2-3 days* 

Add everything in your 
source env. to a solution

Export and import to 
new tenant's DEV

All tables, 
flows etc. 

need to be 
in a solution

Switch over all 
dynamic IDs in flows

All SharePoint, 
Excel, Power BI
and Dataflow 

steps need 
repointing

Import as managed to 
TEST and PROD

Set the 
relevant 

environment 
variables

Instant / 
timer flows 
needed to 

be recreated

Do this as 
"unmanaged"

Try to test
each flow 
is working

Migrate Power BI 
reports

*for 20 flows, 10 dataflows, 4 Power BI reports, Azure SFTP

Parametrise 
data sources
if not done 

already

Make sure 
everything 
points to 
new envs

If Premium is 
possible, set 

up DEV, TEST, 
PROD 

workspaces

Step 4: Data Migration
approx. 2-3 days 

Plan. Determine which 
tables need migrating 

and flows involved

Create a new dataflow 
in DEV on new tenant

Any flows 
triggered by 

records 
inserting should

be disabled

Create data exports for 
tables that need accurate 

createdat date

We did this using 
Power BI Desktop,

the Dataverse 
connector and 
DAX Studio to 
export to CSV

Map and run dataflow

Set the key 
column to 
be ID and 

map the ID

Identify where 
you need the 

createdat field 
to be accurate

Add in all the 
tables that 
don't need 
accurate 
createdat

Make sure to 
enable and 

disable load if 
order matters

Use Dynamics Data 
Import tool for createdat 

extracts

Disable duplicate 
detection - this 

detects duplicates
in any column

What order
do tables 

need 
migrating?

e.g. we needed
Account and 

Contact before
migrating our 

security

Use the 
Dataverse 

connector and 
connect to 

current tenant

We'd 
recommend 

migrating the
ID column

The primary 
key should 
keep you 

safe

Migrate Many:Many 
records

Needed for 
contacts' 
web roles

Used the 
Manage NN 

relationships 
XrmToolbox 

plugin

Step 5: End- to- end Testing
approx. 1-2 days

Write unit tests for all 
features

Have multiple end users 
test the new domain

See 
examples

Perform a manual export 
and reconciliation of fact 

data between tenants

Test OOB 
functionality 

too (logging in,
password 

resets)

Ensure their 
access and 
visible data 
reconciles

Check and repeat for 
TEST / PROD envs

Decision 
point - go 
or no go?

Prepare and send user 
comms (if they need to 

reset password etc.)
Go

Perform data migration 
steps out of business 

hours

This ensures
no data is 

changing in 
the system

Final sanity check

Has new 
data gone

in OK?

Do all the
unit tests
still pass?

Switch domains

Repoint old
tenant's 

domains to 
temp ones

Repoint 
new tenant 
domains to 

old ones

This takes 
1-2 hours 

to 
propagate

And 
therefore 
1-2 hours 
to revert

Step 6: Go Live
approx. 1 day

Fix bugs and retest

No Go


