People
@ T/ Cloud Administrator
@ Power Platform Developer

approx. 1-2 days
Step 1: Provisioning
A

r Y

Purchase Minimum
Licences and Create
Users

Create Dataverse Create any SharePoint
environments sites needed

Provision new
Microsoft 365 Tenant

. Will result Requires a Developer will
REgESE in a Global Global [edaue
co:jr!pan):j Admin on a Admin Platform Admin
AR R new tenant account role
approx. 1 day
Step 2: Migrating Websites
A
P N

Create blank Power Migrate website CamvEr: SiEs (@ Check aIIthl‘ge websites
are accessible and

configuration production working

approx. 2-3 days*
Step 3: Migrating Customisations

A

Pages sites in all your
environments

Add everything in your Export and import to Switch over all Import as managed to Migrate Power BI

source env. to a solution new tenant's DEV dynamic IDs in flows TEST and PROD reports

*for 20 flows, 10 dataflows, 4 Power Bl reports, Azure SFTP

approx. 2-3 days
Step 4: Data Migration

A

Plan. Determine which Create data exports for Use Dynamics Data ; .
tables need migratin tables that need accurate Map and run dataflow Import tool for createdat Migrate Many:Many Check and repeat for
o 5 in DEV on new tenant P > records TEST / PROD envs

and flows involved createdat date extracts

Create a new dataflow

approx. 1-2 days approx. 1 day
Step 5: End-to-end Testing Step 6: Go Live
4 A ™ le & ~N

. . Perform a manual expor Prepare an Il r Perform migration
Write unit tests for all Have multiple end users erform a manual export epare 4 OEIEINEE SCIANCEE gratio . . . .
: and reconciliation of fact g 2 commis (if they need to steps out of business Final sanity check Switch domains
features test the new domain
data between tenants reset password etc.) hours

Fix bugs and retest




